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SUE IECT | FY 2378 Personne! Development Prorrax 


lL. Potwarde: herewith are the report forms for Part 1, Oxeestivs 
level, Personnel “evelopsent Pregram fer Fiscal Year 1978. This 
laced: progres continues te be the orincinal sechanian for the 
identi # fen 25. camer develoment of theses officers in graces “C-10 
tlavegh (S-17 end SPS lewel orogrammed for currant or futere axe: tive 
am: aauegerial assigements. The repert serves the purpose of doc mwnthie 
this pien and previding senior officers of the Ageacy with the results 
of tha Career Service olamiics. 


ok 4s noted in the FY 1875 POF transmittal mecoreandma, effective 
eT somnd ares begins with on aearenesa of Ageacy future policies 
am? a forecast of nev or enmging desands for categories of yersennel , 
a determination of shortages or excesses ia relation te the identi fied 
needs, ami dewelapaent of plans and prosrass te remedy of balance he 
forecasted results. The vorsenel plans reflected in the POP shedd de. 
designed to satisfy these projected needs. To be simcessfiul, the Jasin 


ane devel. ef these clans requires the at mad gversicht af tioss 
senior officers who are knnele peable af the orlorities and future 
objectives. 


3. Ry ite nature the Pur is net @ static olan. It is a coatinuccs 
progran, subject to revision anc chance as events Lapact os olange! 
deovelegments. The mlamniac exercises which support the POP, with the 
requirement t¢ idonti’y aad relate persenne) resources sad onerat ional 
needs, ereete an awareness of situetions an( circumstances te fa¢ilitat> 
the adjusteent am: quick respease necessary for suécessful senace-ont. 
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4, As @ result of the individual reviews of the FY 1978 PO with 
tas DCI, there have been a few chances in the information requeste. 
Te provide a better basis for an overall evaluation of the execative 
level resources of the Agency, Chart [VY has been revised te inchode 
statistics for 211 officers in grades SS-15 through GS-17 and SP! 


consi. be given to projecting this inforsation whe: possible. 
Many positions which are rotetional in nature can become available 
twlee within a three year period and should be considered in your xer- 
sexnel planing and development. Chart TIA Supplerent contains ¢ new 
Line to report these officers on the Developmental Soster whe, for 
Whatever reason, are not considered to be in a deve tal status 

ner have « coveleomental experience during the 1979 f year. This 
line is previded vrimarily as a2 means of secounting when evaluaticc 

the mmeber of developmental experiences planned for the officers Listed. 
bie — of officars net in develermemtal status. per se, should be 


5. There sre a few cansral orecents or goals to be followed in 
developing the FY 1979 FoF | 


a. The total nueber of fully qualified GS-15 threugh €5-17 
mei SPS offloers, plus the CS$-1is whe are ted toe move fros the 
Development Roster to the Fxecutive List during the fisesl year con- 
corned, should, st a sininas, mstch the nusher of executive level 
positions. It is preferable, however, to have a higher ratio of 1.5 
or 2.0 and slans should be feplemented to reach a hicher ratio. 


b. Unless the replacement for an expected wacancy at the 
executive level is already selected and approved, which should be noted’ 
by the individual's name on Chart VII, a ainimam of te candidates 
sould be identified as possible replacements. Where this is not 
Leger oo siauld be developed te eliminate the shortfall as soon 
as possible. 


a 


c. Exeept in rere situations, there should be at least om: 
develosmental experience (¢.g., training courses or an asslement 
offering developasntal or sxperding opportuiities) planned for esc: 
officer on the Develogreat Roster in each fiscal year. 


d. Be aware of the personal plans or s of individvals 
either on the Foster or the Executive List for whem plans are bedac 
developad to identify where they are incompatible or seed to be recon- 
elle’ with office or Service plans. 


bb 
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6. The completed Cereer Service PDP report, with name lists, i 
dase to the Office of Personnel no Later “han December 1976. Pioase 
forward two conies. 


PW. M. Jeaney 
Attachwents 


Distribution: 
Orig & 1 - DDA, w/atts. 
1- Bach other adse, w/atts. 
2 ~ D/Pers, w/atts. 
1 - OP/RS, w/atts. 
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